District Health Assessment for Multiple District 4 through October 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
4C1 T(24) 35 0 35 0% 0 0 0 813 0 813 36 36 0 0.00% 840 23 43% 0 0 57% 40% 0% 14% 8 3 1stVDG,2nd
VDG
4C2 T(24) 48 0 48 0% 0 0 0 1158 0 1158 62 43 19 1.67% 1,171 24 52% 0 0 10% 46% 8% 10% 0 1 GST
4C3 T(24) 38 0 38 0% 0 1 -1 928 0 928 55 44 1" 1.20% 910 24 42% 3 0 42% 42% 0% 13% 5 0
4C4 56 0 56 0% 0 0 0 1855 0 1855 102 124 22 117% 1,847 33 32% 0 0 98% 36% 0% 4% 10 5
4C5 48 0 48 0% 1 2 -1 1257 0 1257 11 194 -83  -6.19% 1,395 26 42% 14 25 81% 27% 0% 10% 7 4
4C6 T(24) 38 0 38 0% 0 0 0 948 0 948 41 51 10  -1.04% 994 25 50% 0 0 47% 16% 3% 26% 13 0
4 A1 48 0 48 0% 0 0 0 1714 0 1714 45 59 14 -0.81% 1,724 36 38% 0 0 54% 29% 0% 2% 7 0
4 A2 59 0 59 0% 0 0 0 1714 0 1714 60 65 -5 -0.29% 1,711 29 41% 0 0 37% 41% 0% 5% 1" 4
4 A3 T(24) 29 1 30 100% 0 0 0 1058 12 1070 54 53 1 0.09% 1,037 36 33% 0 0 90% 20% 0% 20% 4 0 2nd VDG
412 62 0 62 0% 1 3 -2 1590 0 1590 141 110 31 1.99% 1,645 26 48% 65 34 68% 55% 10% 44% 14 10
413 T(24) 54 0 54 0% 1 0 1 1183 0 1183 149 83 66 5.91% 1,141 22 54% 0 0 96% 44% 2% 20% 9 3
414 T(24) 28 0 28 0% 0 0 0 1020 0 1020 49 74 -25  -2.39% 1,145 36 50% 0 0 1% 21% 0% 4% 4 0 GST
415 T(24) 41 1 42 100% 0 1 -1 841 0 841 57 59 -2 -0.24% 817 21 55% 10 1 45% 50% 0% 21% 8 0
4L6 51 0 51 0% 2 0 2 1303 0 1303 160 52 108 9.04% 1,275 26 53% 0 0 51% 43% 8% 10% 1" 5
635 2 637 100% 5 7 -2 17382 12 17394 1122 1047 75 0.43% 17,652 27 45% 33 60 61% 38% 3% 15% 111 35
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District Health Assessment for Multiple District 4 through October 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
191 14 0 14 0% 0 0 0 392 0 392 1 13 2 -0.51% 406 28 36% 0 0 50% 57% 0% 0% 10 0 2ndVDG
9L 6 0 6 0% 0 0 0 227 0 227 8 10 2  -0.87% 242 38 0% 0 0 50% 50% 0% 0% 0 0 2ndVDG
19N 76 0 76 0% 0 1 -1 2172 0 2172 97 132 -35 -1.59% 2,249 29 49% 17 1" 59% 33% 1% 1% 10 0
190 41 0 4 0% 0 0 0 1131 0 1131 58 64 6 -0.53% 1,162 28 44% 0 0 44% 41% 2% 2% 7 0
198 60 0 60 0% 0 0 0 1633 0 1633 58 54 4 0.25% 1,654 27 40% 0 0 28% 37% 13% 13% 13 0
197 0 197 0% 0 1 -1 5555 0 5555 232 273 41 -0.73% 5,713 28 43% 17 1 46% 38% 5% 5% 40 0
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District Health Assessment for Multiple District 36 through October 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
360 T(24) 32 0 32 0% 0 0 0 764 0 764 28 50 -22  -2.80% 794 24 50% 0 0 34% 53% 3% 9% 8 0
36R T(24) 32 0 32 0% 0 0 0 652 0 652 23 28 5  -0.76% 686 20 53% 0 0 44% 38% 0% 0% 0 0 2ndVDG
36 E T(24) 29 0 29 0% 0 0 0 572 0 572 22 25 -3 -0.52% 591 20 59% 0 0 24% 41% 0% 3% 6 0 1stVDG
36G T(24) 24 0 24 0% 0 0 0 654 0 654 16 19 -3 -0.46% 691 27 50% 0 0 33% 58% 17% 8% 0 0 1stVDG,2nd
VDG,GST
17 0 117 0% 0 0 0 2642 0 2642 89 122 =33 -1.23% 2,762 23 53% 0 0 34% 47% 4% 5% 14 0
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District Health Assessment for Multiple District 49 through October 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
49 A T(24) 32 0 32 0% 0 0 0 1078 0 1078 93 50 43 4.15% 1,150 34 19% 0 0 38% 31% 0% 16% 6 0
49B T(24) 21 0 21 0% 0 0 0 669 0 669 13 13 0 0.00% 671 32 0% 0 0 14% 57% 0% 24% 0 0
53 0 53 0% 0 0 0 1747 0 1747 106 63 43 2.52% 1,821 33 1% 0 0 28% 42% 0% 19% 6 0

Copyright 2024 LCI, Inc Printed On 11/10/2024 10:39:18AM
i , Inc.
e Page 4 of 5 MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for District 50 through October 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
50 53 0 53 0% 0 2 -2 1372 0 1372 89 79 10 0.73% 1,422 26 42% 42 17 83% 43% 0% 1% 13 0
53 0 53 0% 0 2 -2 1372 0 1372 89 79 10 0.73% 1,422 26 42% 42 17 83% 43% 0% 1% 13 0

* - District Status: P - Provisional, T - Transitional.

** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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